Glidden-Ralston Community School
School Board Meeting
Conference Room
Wednesday , March 4, 2026 – 4:30 pm

Agenda
1. Call the meeting to order/Roll Call
President Schulze called the meeting to order at 4:30 pm. Roll call – Schulze, Rohrbeck, Ball. Squibb arrived at 4:33. Squibb arrived at 4:40.  Also present Superintendent Ridder, Secretary Lee, Principal Napierala.
2. Review/Change/Approve Agenda
Ridder asked the board to change action item E to open. Rohrbeck moved to approve amended agenda. Second by Ball. Carried with three ayes
3. Recognition of visitors and open form
Dawn Thielen and Brianna Quillen were present. Quillen introduced herself as the shared HR manager with Coon Rapids-Bayard.
4. Consent Agenda
	A. Previous Meeting Minutes
B.  Bills
	C. Financial Statements
	D. Fundraisers 
	E. Open Enrollment Applications
Ball moved to approve the consent agenda. Second by Rohrbeck. Carried with three ayes.
5. Administration Reports
      * Principal Report 
* Napierala handed out DMACC class requirements to the board
			* Conferences next week
			* Blood drive going on
			* Prom April 25
			* Spring sports season has started
   * Superintendent Report
			* Introduced Brianna Quillen to Board
			* Bus Inspections went well
6. Action Items
	A. Approval of FY27 School Calendar
Ball moved to approve. Second by Rohrbeck. Carried with five ayes.
	B. Contract Approvals
		a. 3rd Grade Resignation – Jessie Wittrock
Koehler moved to approve. Second by Ball. Carried with five ayes
		b. Title I Resignation – Hannah Holzerland
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes.
		c. Jr High Coaches Resignation – Tony Napierala and Tony Whitaker
Koehler moved to approve. Second by Ball. Carried with five ayes.
		d. Head Football Coach Hire – Tony Napierala
Ball moved to approve. Second by Rohrbeck. Carried with five ayes.
	e. Jr High Track Coaches Hire – Jacob Irwin, Kristen Campbell
Rohrbeck  moved to approve. Second by Squibb. Carried with five ayes.
C. AEA Purchasing Agreement
Ball moved to approve. Second by Koehler. Carried with five ayes.
D. Approval of Iowa LGRP Program Agreement (Risk Pool)
Rohrbeck moved to approve. Second by Squibb. Carried with five ayes.
E. Summer Construction Project – Updates from Badding
Ball moved to approve. Second by Rohrbeck. Carried with five ayes.
F. Financial Adjustments to FY27 Budget
Ball moved to reduce library FTE by 0.5. Second by Koehler. Carried with five ayes.
Squibb moved to accept the curriculum director/special ed director change for FY27. Second by Rohrbeck. Carried with five ayes.
Rohrbeck moved to re-task Title/SPED/EL to staff in place. Second by Koehler. Carried with five ayes.
Rohrbeck moved to reduce technology FTE by 1.0. Second by Kohler. Carried with five ayes.
G. Negotiations
Ridder will meet with teachers to discuss updates on the handbook.
7. Next Meeting
April 8, 2026 – 4:00 1st Budget hearing
	                4:15 2nd Budget hearing
	                4:30 Regular monthly board meeting
8. Adjournment
Squibb moved to adjourn. Second by Rohrbeck. Carried with five ayes. Adjourned at 5:19 pm


